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C O N T A C T  

Phone: (182) 8127352 

Email: marhag@gmail.com 

LI: www.linkedin/in/marhag2 

Home: Detroit, MI 

S T R E N G T H S  

 Strategy creation & 
execution 

 Lean six sigma 
transformations 

 End-to-end supply chain 
expertise 

 Team leadership & 
development 

 Adaptability 
 Cross-functional 

collaboration 
 Relationship building  
 Negotiation 
 Influencing 

P R O F I L E  
Accomplished and results-oriented supply chain leader with 
a history of achieving organizational efficiency, productivity, 
and profitability.  Versatile professional with end-to-end 
supply chain experience in sourcing, manufacturing, 
distribution, and operational excellence.  Skilled strategist 
who analyzes problems, develops practical 
solutions/roadmaps, and effectively leads organizations 
through change.  Inspirational leader who is known for 
shaping positive culture, developing employees, and building 
high performing teams.   
 

E X P E R I E N C E  
 
V I C E  P R E S I D E N T ,  S O U R C I N G   

S O U R C E H E A L T H  L I M I T E D  |  2 0 0 9  -  P R E S E N T  

Led a sourcing team responsible for Cardinal Health’s 
medical kitting business and have accountability for $600M 
in annual spend across multiple categories.  Responsible for 
strategy development, supplier relationships, and 
capitalizing on cost and efficiency opportunities.  
• Exceeded cost reduction targets by 10% in 2016 and 

22% in 2017.  
• Delivered a 33% improvement in supplier profitability.   
• Reduced supplier CPM 10% by improving the supplier 

quality managmenet process and providing more 
effective visibility to CPM and DPM rates. 

• Achieved a 90% employee engagement score for direct 
team. 

• Currently serving as executive sponsor for the global 
sourcing talent and employee engagement action 
planning committees. 

• Leading effort to find synergies with recent business 
acquisitions. 

 

S O C I A L  

Twitter: mariska.hargity 
Facebook: mariska.hargity 
Google+: mariska.hargity 
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E X P E R I E N C E  C O N T I N U E D  
 

D I R E C T O R ,  S O U R C I N G   

S O U R C E H E A L T H  L I M I T E D  |  2 0 0 2  -  2 0 0 9  

Led a sourcing team and managed $500M in annual spend.  
Drove supplier segmentation, agreement optimization, 
compliance, process improvement, reporting strategy, 
performance management, and dispute resolution.  
• Developed and executed on a strategy that delivered 

$2M+ in additional supplier revenue within the first year. 
• Exceeded supplier fee collection target by 5%. 
• Improved supplier EDI compliance and inbound service 

level performance 5% by developing a supplier scorecard 
that enhanced portfolio segmentation/optimization and 
contract compliance. 

• Developed supplier guidebook that reduced onboarding 
time by two weeks and improved receipt cycle times by 
15%.  

 

E A R L Y  C A R E E R  
 
M A N A G E R ,  D I S T R I B U T I O N   

F A I R F A X  H E A L T H  |  2 0 0 0  -  2 0 0 2  

S U P E R V I S O R ,  M A N U F A C T U R I N G   

P U L S A R  S U R G I C A L  |  1 9 9 8  -  2 0 0 0  

E D U C A T I O N  
 
M A ,  L O G I S T I C S  |  1 9 9 8  

O H I O  S T A T E  U N I V E R S I T Y  

B S ,  E N G I N E E R I N G  |  1 9 9 6  

O H I O  S T A T E  U N I V E R S I T Y  

C O M M U N I T Y  
 V O L U N T E E R  

H A B I T A T  F O R  H U M A N I T Y  

V O L U N T E E R  

A M E R I C A N  C A N C E R  

S O C I E T Y  

T E A M  L E A D ,  M A N U F A C T U R I N G   

P U L S A R  S U R G I C A L  |  1 9 9 5  -  1 9 9 8  

F U N D R A I S E R  

H U M A N E  S O C I E T Y  


